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What the presentation covers

The emerging Inclusive Economic Strategy 

• Our approach

• Working in partnership

• What did the evidence show?

• What did our communities say?

• Our vision

• Focus and delivery

• How does the strategy drive change? 



Inclusive Economic Strategy
Our approach



An Inclusive Economic Strategy

Inclusive and green in design

Going beyond a traditional economic strategy

Inclusive in delivery

Delivered as a partnership

Inclusive in development

Through the Big Econ-versation



Outline Priorities & 
Actions

May – June 2022

Engagement with 
CMT and policy leads

June 2022

Inclusive Economic 
Strategy

Autumn 2022

Engagement & co-
development
Summer 2022

Feedback Report
April – May 2022

Economic Review & 
Economic Statement

2021

National policy context

121s and engagement 
with Working & 
Steering Groups

March – June 2022

January – April 2022

Shaping the Inclusive Economic Strategy



Shaping the Inclusive Economic Strategy

Econ-versation 
workshops

June - July 2022

Drafting the Strategy 
August 2022

Cabinet 
December 2022

Launch the 
Strategy 

January 2023

Econ-versation 
presentations 

September 2022

Scrutiny 
November 

2022

Building the priorities & 
actions

May – Jun 2022

End of Econ-versation
April 2022

Draft Strategy 
September 2022

Shape final version



Roadmap for the Inclusive Economic Strategy

Alongside ongoing economic development activity and major project delivery 



Delivering the Inclusive Economic Strategy

2035 Vision

Delivery Plan

Delivery Plan

Delivery Plan
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Review Review

Economic Partnership monitor and hold Delivery Plans to account



Inclusive Economic Strategy
Working in partnership



County Durham Partnership structure



County Durham Economic Partnership

Key partner and facilitator



Delivering the plan

Economic 
Partnership 

Board

Durham County Council 

Business Durham, Visit 
County Durham

Durham University, 
anchor institutions

Business representatives, 
community groups 

Health and Well-Being, 
other boards 

Economic 
Partnership 

Delivery Plan 

Theme Working 
Group

Theme Working 
Group

Theme Working 
Group

Theme Working 
Group
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Taken back to DCC 
Cabinet for approval 



Inclusive Economic Strategy
What did the evidence show?



County Durham today – our economy

£8.8bn 
GVA

14,105 
businesses

23% business growth
(33% nationally)

183,000
jobs

533,100 
residents

(largest LA in NE)

3.8% unemployment
(11.1% in 2012)

101,800
highly skilled 

workers

£26,495 
median wages

(£31,777 nationally)

22.2% youth 
unemployment (12.9% 

nationally)

There is a significant and growing gap between the 
county’s and national performance, amounting to 
£3.2 billion per annum

Between 2006 and 2020 our growth was 26.8%, but 
nationally the figure was 49.6%

Almost 1 in 4 jobs in the county earn below the Real Living 
Wage and an estimated 21% percent of households across 
the county live in relative poverty 



County Durham today - challenges

• Significant poverty and deprivation, but 
areas of great beauty and affluence

• 12% neighbourhoods in the 10% most 
deprived in the country

• Deprivation tends to be higher in towns but 
likely hidden rural deprivation



County Durham today - challenges

• 1 in 4 neighbourhoods in most deprived 10% for 

health outcomes

• Average Healthy Life Expectancy of 59 is over 4 

years lower than the UK average

• Varies by 13 years across the county – 51 years in 

the lowest performing neighbourhood

• 22,000 economically inactive due to long-term 

health conditions & 18,600 due to caring 

responsibilities

• Ill health and disability create barriers into and 

staying in work



County Durham – opportunities
Major employment sectors

• Advanced manufacturing

• Health and social care

• Visitor and tourism

Key opportunity sectors for growth

• Green jobs

• Electronics 

• Digital and creative

• Fintech

• Life sciences

• Satellite applications

Major businesses

• Hitachi Rail Plant, Caterpillar and GlaxoSmithKline

• Knowledge & high-tech - Atom Bank and Waterstons



County Durham – strategic sites



Ongoing economic development activity



Inclusive Economic Strategy
What did our communities say?



Econ-versation  

1,455 
surveys completed

70 organisations
and over 1,500 
people engaged 
through conversations

86 conversations

Business, partnerships,   
anchor institutions & partners, 
community groups & residents 
and DCC staff & members

Promoted via web,  
social media, bus & 
radio

Inclusive – diverse 
representation and 
online/offline reach



Econ-versation  



Inclusive Economic Strategy
Our vision



2035 Vision 

• Sets a positive, bold and ambitious vision for the future of County Durham

• Allows a clear strategic focus and alignment of inward investment, sectoral 

growth, skills and training to the jobs created

• Explains how the economy is interlinked, and investment in one area or 

sector will drive economic growth across the County

• Provides a clear picture of opportunities for our communities and young 

people to raise aspiration and ambition

• Recognises and embraces the need for jobs at every level 

• Agrees a long-term direction of travel within which delivery plans can be 

reviewed and recalibrated 



2035 Vision – key points 
• A sustainable, inclusive economy with a diverse range of jobs to meet all skill levels

• Targeted training and learning programmes tailored to our employment specialisms and needs of business

• Our industrial heritage and landscape providing the green jobs of tomorrow

• Innovation, from our world leading university to R&D in all our jobs to increase productivity, fuel growth, and 

to create more and better-quality jobs.

• Inward investment targeted in emerging green jobs, electronics, digital, fintech, life sciences and satellite

• An inter-connected economy of headquarters, research, supply chains, logistics creating a range of jobs at 

all levels

• Improving access to employment through improved health, transport links, flexible working, and digital 

connectivity

• Growth in high value tourism that underpins jobs and services for local communities



Inclusive Economic Strategy
Focus and delivery



The focus
• More jobs, in the county’s broad business base

• Better jobs, to ensure that residents can access secure work

that pays a living wage

• Inclusive, to ensure that the benefits of growth are shared

fairly amongst our people and places

• Green, to ensure that activity contributes to the 2045 goal of

net zero carbon County Durham



Delivery Framework - The 5 “P’s”



People - priorities

We will support people into education, training, jobs, and to excel in business and their careers.

Priorities

1. Raising skills levels, including higher and green skills, linked to what employers need

2. Overcome barriers into employment, including work readiness, skills, improved careers advice 

and guidance, and addressing poor health

3. Increase in-work progression and upskilling linked to new opportunities

4. Harness economic growth to improve health and wellbeing and transform life chances



People – key measures



Productivity - priorities

We will support business innovation, growth, and higher levels of productivity

Priorities

1. Harness the power of our major employment sectors and accelerate our opportunity 

sectors

2. Provide excellent support at all stages for businesses to start-up, sustain, thrive and grow 

in County Durham

3. Expand the thriving innovation ecosystem

4. Drive good business practices, including improving health in the workplace



Productivity – key measures



Places – priorities

We will improve places and plan infrastructure so that people and businesses can access 

opportunities

Priorities

1. Build vibrant and diverse towns and villages

2. Unlock employment land for high quality premises

3. Improve physical connectivity between places in the county

4. Enhance digital infrastructure and connectivity



Places – key measures



Promotion - priorities
We will promote our county, assets and opportunities to businesses, investors, visitors, 

developers and residents

Priorities

1. Develop a clear brand and place marketing

2. Attract more inward investment in the sectors and places it make sense

3. Grow a year-round visitor economy

4. Enhance cultural and creative infrastructure



Promotion – key measures



Planet
Delivering our ambition for more and better jobs in an inclusive, green economy by reaching net 

zero by 2045 through a just transition that creates good jobs

Priorities

1. Promoting green skills and jobs pathways within the countywide Careers priority, with a focus 

on preparing young people for careers at an early stage

2. Develop a Green Park with Enterprise Zone status

3. Encourage the adoption of circular economy approaches amongst businesses

4. Build the retrofit evergreen fund to support more businesses to adapt their premises

5. Promote Durham as a compact county by exploring the development of 20-minute 

neighbourhoods

6. Encourage biodiversity and protecting nature by enhancing green space and supporting 

woodland expansion and urban greening

7. Encourage active travel as part of the visitor economy offer



Inclusive Economic Strategy
How does the strategy drive change?



How does the strategy drive change
Clear understanding of County Durham’s economy – strengths, weaknesses and opportunities

• Provides a robust and comprehensive evidence base 

• Has listened and responded to businesses, partners and our communities 

• Understands that our economy as inter-connected and outlines how investment in one area or sector 

benefits the whole county  

Provides a clear focus for future economic development

• Gives a single place that brings together what we are going to do to create a step-change in our economic 

growth

• Identifies clear sectoral strengths and areas to focus all our activity to achieve growth 

• Adopts a delivery plan model to drive tangible and transformative actions



How does the strategy drive change
Prioritises inclusive and green growth

• Targets our objectives through an inclusive lens – for County Durham to be economically successful, all our 

communities need to be

• Harnesses the economy as both a tool in tackling climate change, and uses that to drive economic growth

• Brings together the role of place branding, culture and tourism to maximise the benefit and in a way that 

celebrates our people and heritage

Focuses on health and well-being 

• Unifies the approach to tackling economic and health inequality

• Understands the impact poor health has on wellbeing and economic growth and seeks to address these 

challenges



How does the strategy drive change

Ownership and accountability 

• Gives ownership, accountability and delivery to partners - all working collectively together

• Provides a clear strategic focus for the whole of Durham County Council to work towards and a blueprint 

for the Economic Development service function

• Lays the ground work for the transition from European funding to UK Shared Prosperity Funding

Builds aspiration in our young people 

• Gives aspiration, ambition and focus to young people about their future job opportunities and well being



Summary
• The draft Inclusive Economic Strategy is based on robust evidence and extensive engagement

• It is the County’s strategy, and is owned by the County Durham Economic Partnership

• It provides a clear vision for the future and sets the framework for delivering the vision

• It will be delivered through a series of short to medium term Delivery Plans

• We welcome scrutiny’s support in considering and helping to shape the draft strategy

• Once the strategy is adopted the first Delivery Plan will be developed with stakeholders, led by 

the Economic Partnership

• This next stage will run alongside existing economic development activity and the ongoing 

delivery of major projects and strategic employment sites 



Questions / comments


